Town of Dumfries

Extended Work Session - Council Planning Retreat
February 17-18, 2023
Hotel Indigo Old Town Alexandria - Strand Boardroom
220 South Union Street
Alexandria, VA 22314

February 17, 2023 4:00PM

Welcome & Introductions by the Mayor of Dumfries
The Honorable Derrick Wood

Welcome & Remarks from the Mayor of the City of Alexandria
The Honorable Justin Wilson

Remarks from Prince William County Leadership
The Honorable Ann Wheeler, Chair, PWC Board of Supervisors
The Honorable Andrea Bailey, Potomac District Supervisor

Reports from the General Assembly

House of Delegates
The Honorable Elizabeth Guzman, Virginia House of Delegates
The Honorable Candi King, Virginia House of Delegates
The Honorable Luke Torian, Virginia House of Delegates

Virginia State Senate
The Honorable Jeremy McPike, Virginia State Senate

Roundtable Discussion
“Transitioning from Campaigning to Policy Making”
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February 18, 2023 9:00AM - 5:00PM

l. Welcome
Il.  Transitioning from Campaigning to Policy Making
lll.  Governing as a Team
IV.  Communication Tools for Leaders
V.  Break for Lunch
VI. Strategic Priorities
A. Documented Priorities
B. Emerging Priorities

VII. Next Steps

Meals will be provided to Council and invited persons.

The purpose of this extended work session is to have a meeting open to the public to talk about issues
of importance to the Town. The Council has chosen a more relaxed environment to encourage
discussion amongst the Council and the invited staff and public officials during the work session. This is
a meeting under FOIA.




